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YTBEPXOAKO

\
\
\n

3aBeaytowmm kacdeapon
OKOHOMUKU U y/ﬁaenef-/ug opaaHu3ayusmu
Z Tpewesckul KO.U.
16.04.2020r.

PABOYASA NPOrPAMMA YYEEHON AUCLUUMITUHDI

61.B.[1B.07.01TexHonormum ctpaterniyeckoro ninaHnpoBaHuUs

1. lWncdp n HammeHoBaHUe HanpaBneHuns noarotoBku . 38.03.02.MeHe>KMEHT

2. Mpodunb noarotoBkK . MeHe)KMEHT opraHmnsaumm

3. KBanudwmkauusa (cteneHb) BbiNyCKHUKA: 6akanasp

4. ®opma oby4eHUs: oyHas

5. Kacbegpa, oTBevawliasn 3a peanmsaumio QUCUUMNNUHBLI: kKadeagpa DKOHOMUKK U
ynpaBreHus opraHn3aumsamm

6. CoctaButenu nporpammbl: MeHsnno NannHa BnagummnposHa, K.3.H., AOLEHT

7. PekomeHgoBaHa: HMC akoHomu4deckoro dakynbteta npotokon Ne 4 ot 16.04.2020

8. YuebHbIn roa; 2023/2024 CemecTp(bl): 8



9. Uenu n 3agaum y4yeGHOW AUCUMMNMUHBLI: LENb ANCUUMNINHBI SABNSETCS M3ydYeHue
TEOPETUYECKMX, METOAONOMYECKMX OCHOB TEXHOMNOMMM CTPaTermyeckoro nraHnposaHus. B
COOTBETCTBUM C 3TUM OCHOBHOW 3ajayert M3y4aemow AUCUMMMMHbI SiIBNSieTcs obydeHue
TEXHONMOMMM COCTABMEHUsI MfaHOB CTpaTernyeckoro passuTMss U opMUpOBaHME Yy
CTYAEHTOB CTPaTErMYeckoro MblLLSIEHMS.

10. MecTto y4ye6HOM aucuunnuHbl B cTpykTtype OOIN: 6nok 51, BapnatuBHasa 4acTb,
AuncumnnuHel No BbIGOpPYy.

11. NMnaHnpyeMbie pe3ynbTaTbl 00y4YeHUA No AucuunuHe/Moayniko (3HaHWUA, YMEHUs,
HaBblIKW), COOTHECEHHbIe c nnaHupyemMbiMu pe3ynbTaTtamu OCBOEHMUA
obGpa3oBaTesnibHOM NporpamMmbl (KOMNeTeHUMAMMU BbINYCKHUKOB):

KomneTeHums MnaHupyemble pe3ynbtatbl 00y4eHus
Kopa HasBaHue

MK-3 BnageHune HaBbIKaMu | 3HaThb:
CTpaTterM4eckoro aHanusa, | - tTeopeTmyeckme n MeToaonorm4yeckme OCHOBbI
paspaboTku W | cTpaTermyeckoro NnaHMpoBaHWS;
OCYLUECTBNEHWS CTPATETN | _reyectBeHHbIN 1 3apyBeXHbIV OMbIT CTPATErM4eCcKoro
opraHusaumu,
HanpaBreHHOW Ha | TM1@HNPOBAHWS.
obecrneyeHne
KOHKYPEHTOCNOCOBHOCTH ymMeThb:

- NPOBOANTL CTpaTernyecknin aHanna pakTopoB BHELLHEN U
BHYTPEHHEeN cpeabl OpraHn3aumu;

- (hopMynunpoBaTb CTpaTernyeckne anbTepHaTuBbI;

- paspabaTbiBaTb KOPNOpPaTUBHbIE, KOHKYPEHTHbIE U
dYHKUMOHanNbHbIE CTpaTerMm passuTuUs opraHnsauuu.

BrageThb:

- HaBblkaMu CTpaTermyeckoro aHanumsa v NiaHMpPoBaHUs;
- MeTogamun POPMYNMPOBaHNSA U peanu3auum cTpaTermn
Ha ypOBHe BU3HeC-eaVHULIbI.

IIK-17 | cnocoBbHOCTb  OLEeHMBaTh | 3HATh:
JKOHOMMHECKune N | - MeToabl OLLEHKM 9KOHOMUYECKNX U COLManbHbIX YCOBUIA

coumarnbHble YCNOBUA | geylecTBNEHNS NpeanpUHUMATENLCKON AeATENbHOCTY.

OCYLLIECTBIIEHUS

npeanpUHUMATENbCKOM o

[EesTeNbHOCTY,  BbISIBMSATH

HoBbIE DbIHOUHbiG | - MPOBOANTS OLUEHKY SKOHOMUMECK/X M COLMATTbHbIX

BO3MOXKHOCTM 1 | ycnoswin ocylecTenenms npeanpuHnMaTenbCeKoi

dopmmpoBaTtb HOBble | AEATENIbHOCTH,

Bu3Hec-Momenm - BbISIBNSITb BO3MOXXHOCTM U Yrpo3bl BHELLHEN cpeabl.
BnageThb:

- CNOCOBHOCTLIO aHann3npoBaTb 3KOHOMUYECKNEe "
coumnarbHble YCnoBuU4A OCyLleCTBIIEHNUA-
npep,npwmeaTeanKoPl OEeATEeNbHOCTH,
- CMOCOOHOCTLHIO BLISIBMATL HOBLIE PbIHOYHbIE
BO3MOXXHOCTMW.
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CDopma I'IpOMG)KYTO'-IHOVI aTTecTauun 3avet

13. Buagbl yueb6HoM paboThbl

TpynoeMkocTb
Bug yuebHowm paboTbl Mo cemecTpam
Bcero
8cemecTp Ne cemecTtpa Ne cemecTtpa
AyOuTOpHbIE 3aHATUSA 44 44
B TOM 4uncne: niekunmn 22 22
npakTnyeckne 22 22
nabopaTtopHble
CamocTtodatensHas pabora 64 64
3aver
Utoro: 108 108
13.1. CopepxaHue AUCUUNIUHbDI
n/n HanmeHoBaHwue pasgena
CogaepxaHue pasgena gucumnivHbl
ONCUMNIUHBI
1. Nlekuum

1.1 Ponb n 3HayeHue | [NnaHnpoBaHMe B YCMOBUSX PbIHOYHOW SKOHOMMUKM.

NNaHMpOBaHNS B 9KOHOMMUKE lMnaHvpoBaHMe Kak WHCTPYMEHT ynpaBneHus. Bugbl wu
NPUHLMMbI NNaHNPOBaHNUS

1.2 KoHuenTyaneHble OCHOBbBI | o

CTPATErIeckoro TpaTermyeckoe nnaHUpOBaHWE KakK HOBbIM Moaxod B
MeHekMeHTe MeTogonorns cTpaTtermyeckoro nnaHnMpoBaHus
nnaHNpoBaHUs

1.3 Onpegenexne Muccum n | MNMpouecc cTpaTerMyeckoro  nraHMpPoOBaHMUSA Cwucrema
Luenen npeanpusaTus CTelnkxonaepos B CTpaTterMyeckom npouecce. BuageHue

npeanpuaTua BaxHOCTb onpeaeneHnss MUCCUWM NPeanpusaTus.
dopmmpoBaHue uenen npeanpusatvs Knaccudumkauusa uenemn
npeanpusaTus

1.4 CrpaTtermyeckun aHanu3 | OCHOBHble COCTaBMAIOWME U TWUMNbl BHELWHeW cpedbl. AHanus
BHELUHEeWN cpedbl NPeAnpusaTUS | MakpOOKPYKEeHUs Npeanpusatusa. AHann3 HenocpeacTBEHHOro

OKPY>KEHUS MpeanpuATUs.

1.5 CrpaTternyeckun aHanua | Cpesbl BHYTPeHHeW cpedbl npeanpuatusa. Metogbl aHanu3a
BHYTPEHHEN cpefpbl | BHyTpeHHen cpeabl npegnpuatnsa. SWOT - aHanm3. SNW -
npeanpuaTus aHanum3. Cucrema McKincey. Llenoyka LeHHocTen M. MopTepa

1.6 MopTdenbHbIN aHann3 Mpouecc nopTtdenbHoro aHanu3a. OCHOBHbIE cTparernm

nopTtdensHon maTpuubl BocToHckomn KOHCYNbTaLNOHHON
rpynnel. Matpuua dupmbl  Aptypa [O. Jlutna. Matpuua
McKincey.

1.7 dopmMumpoBaHue ctpateruun | Ctpateruu pasBuUTUSA busHeca: KOHLIEHTPUPOBAaHHBLIN,
npeanpusTuss u pas3paboTka | UHTErpUPOBaHHbIN, AMBEPCUMULMPOBAHHBIA POCT U cTpaTeruu
cTpaTerm4yeckoro nnaHa | cokpaweHuns.  KoHKypeHTHble  cTpaTermm: nuaepcTtBo B
npeanpuaTus. usgepxkax, anddepeHunaumns npoaykumm, coKycuposaHue,

cTpaterus nepsornpoxoua, cuHepruama. DyHKLUMOHAIbHbIE
cTparerum. BbinonHeHune cTparermm. PaspaboTka
cTpatermdeckoro nnaHa. KoHTponb 3a peanvsaumen cTpaTtermm.

1.8 moGanbHbI noaxoA B .

MmobBanbHbIV Nogxod B ynpasneHuun npegnpuatvem. Ctparerus
CTPATETVHECKoM BbIXO4a Ha MeXayHapoaHbIEe PbIHKM.
nnaHMpoBaHUU
1.9 Crtpaternyeckoe ® c
NNAHMpOBaHME ha Crtpaterndyeckoe  nnaHupoBaHue B  PO. oumaneHo-
9KOHOMWYECKME NPOrpaMmbl Pa3BUTHS.
MakpoyposHe B P®
2. NpakTn4yeckme 3aHATUA
2.1 | Ponb 1 3HauyeHue nnaHupoBaHus | [nNaHMpoBaHWe B YCMNOBUSAX PbIHOYHOWN 3KOHOMMUKMU.

B 3KOHOMUKe

nJ'IaHI/IpOBaHVIe KaK  WMHCTPYMEHT ynpaBJieHUA. Buabl u




NPpUHLUMNbI NJ1aHUPOBaHUA

2.2 | KoHuenTyanbHble ocHOBbl | CTpaTermyeckoe nraHUPOBaHME Kak HOBbIA MOAXO4 B
CTpaTern4eckoro niaHNMpoBaHus MeHeKMeHTe MeTogonorns cTtpatermyeckoro nnaHMpoBaHus

2.3 | OnpegeneHne muccun 1 uenei | Mpouecc  CTpaTErvyeckoro  MaHUPOBAHMS Cucrtema
npeanpuaTna CTENKXONaepoB B cCTparternyeckom npouecce. BuaeHwue

npeanpuatua BaxHocTb onpegeneHns Muccuu npeanpusaTus.
dopmmpoBaHmMe Lenen npegnpuaTtus. Knaccudpukauusa uenen
npeanpuaTus.

2.4 | CtpaTermyeckun aHanu3 | OCHOBHbIE COCTaBMsAOLME M TWUMbl BHELIHEN cpedbl. AHanu3
BHELLUHeW cpeapbl NpeanpuaTus MaKpOOKPY>XeHUSA NpeanpuaTuda. AHanm3 HenocpeacTBEHHOro

OKPY>KEHUS NpeanpuaTus.

2.5 | CtpaTernyeckun aHanu3 | Cpesbl BHYTpeHHeWn cpefbl npeanpuatud. Metoabl aHanu3a
BHYTPEHHEN cpeabl NpeanpusaTusa | BHyTpeHHen cpedbl npeanpuatnsa. SWOT - aHanms. SNW -

aHanu3. Cncrema McKincey. Llenoyka LeHHocTen M. MopTepa

2.6 | MNMopTdenbHbIN aHanns Mpouecc noptdensHoro aHanusa. OCHOBHbIE cTparernm

nopTtdensHon Martpuubl BocToHckon KOHCYINbTaLUNOHHOMN
rpynnel. Matpuua dupmbl  Aptypa [. Jlutna. Martpuua
McKincey.

2.7 | ®opmupoBaHue ctpaTermun | CtpaTermm pasBuTUS busHeca: KOHLIEHTPMPOBAHHbIN,
npeanpusTMs 1 pas3paboTKa | MHTErpMPOBaHHLIN, AUBEPCUDULNPOBAHHBIA POCT U CcTpaTteruun
cTpaTern4yeckoro nnaHa | cokpawleHusi. KOHKypeHTHble  cTpaTerMu: nuaepcTtso B
npeanpuaTus. nsgepxkax, guddepeHumauma npoaykumn, GoKycupoBaHue,

cTpaterus nepsonpoxogua, cuHeprusma. PyHKUMOHaNbHbIE
cTparteruu. BbinonHeHne cTpareruu. PaspaboTka
cTparternyeckoro nnaHa. KoHTpone 3a peanusaumen crtpareruu.

2.8 | MmobanbHbIv noaxon B | MMoBanbHbIN Noaxoa B ynpasneHun npegnpuatvem. Ctparterns
CTpaTernyeckoM nnaHMpoBaHum BbIX04a Ha MeXayHapoaHbIe PbIHKM.

2.9 | Crpaternyeckoe nnaHuposaHue | CTpaternyeckoe  nnaHuposaHme B P®.  CoumanbHo-
Ha MakpoypoBsHe B PO 3KOHOMUYECKWNE MporpamMmmMbl pa3BuUTmUS.

13.2. Tembl (pasaenbl) AUCLUNIIUHBbI U BUAbI 3aHATUNA

Ne | HaumeHoBaHue pasgena Buabl saHsTUi (1acos)

CamocTosaTensHas
n/n OUCLMNNUHBI Jlekuun | MNpakTuyeckne JlabopaTopHbie paGoTa Bcero
Pornb 1 3HavyeHue
1 | nnaHuMpoBaHus B 2 2 6 10
3KOHOMMUKE
KoHuenTyanbHble OCHOBBI 10
2 | cTpaternyeckoro 2 2 6
nnaHUpoBaHus
3 OnpeaeneHne muccun un 6 10
uenen npegnpuaTtus 2 2
CtpaTternyeckuin aHanms 14
4 | BHelwHen cpeapl 4 2 8
npeanpusaTus
CtpaTternyeckuin aHanms 14
5 | BHyTpeHHen cpeapl 2 4 8
npeanpusaTus
6 | MNopTdenbHbln aHanus 2 4 8 14
dopmmpoBaHme
cTpaTteruu npeanpuaTus
7 | v paspaboTka 4 2 6 12
CcTpaTern4yeckoro nnaHa
npeanpuaTus.
MoGanbHbI Nnoaxoa B
8 | cTparternyeckom 2 2 8 12
naaHUPOBaHUM
Crtpaternyeckoe
9 | nnaHMpoBaHue Ha 2 2 8 12
MakpoyposHe B P®




3ayet | | | | |

Wtoro: 22 22 64 108

14. MeTogM4yeckue yKkasaHus Ansi o6y4arowWwmxcsi N0 0OCBOEHUIO ANCLUNIIUHbI

PaboTa

C KOHCNeKkTamum neKkuun, npe3eHTaunMoHHbIM  MaTepmanom, BbllMOJIHEHUNE

NpaKkTUYeCKNX 3afaHni, TECTOB, 3aJaHUIN TekyLLen aTTecTaumu.

15. lMNepeyeHb OCHOBHOM W AONONIHUTENLHOW nUTepaTypbl, PECYpCOB MWHTEpPHET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLMNIIUHDbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHuK
Mensnno . B. Crtparterundeckoe nnaHupoBaHue : ydebHoe nocobue / [.B. MeHsanno, E.B.
1 : i
["onoBkoBa ; BopoHex. roc. yH-T .— BopoHex : cTtokn, 2018 .— 83 ¢
5 OtBapyxuHa H. C.. CTpaTernyeckmn MEHeMKMEHT © y4ebHMK N MPaKTUKYM ONA akageMnyecKoro
6akanaspuat / H.C. OtBapyxuHa, B.P. BecHnH .— Mocksa : KOpawrt, 2018 .— 335 c.
TomncoH, A. A. CTpaTernyeckuin MeHemxMeHT : IckyccTBO pa3paboTkv 1 peanu3aunm ctpaterum
3 : yuebHuk / A.A. TomncoH ; A.Ll. CtpukneHa .— Mockea : FOHuTK-AaHa, 2015 .— 577 c. — ISBN
5-85173-059-5 .— <URL:http://biblioclub.ru/index.php?page=book&id=436856>.

6) gononHWTENbHas nuTepartypa:

Ne n/n

NcTo4uHnk

4

Becnos H.[. Ctpaternyeckoe n mapkeTuHrosoe nnanvposaHue / H.I'. Becnos .— Mocksa :
JTabopaTopwus kHurn, 2010 .— 91 ¢c. —
<URL:http://biblioclub.ru/index.php?page=book&id=88666>

atuHa J1.W. CTtpaTernyeckoe nnaHmpoBaHue passutua npegnpuatus / J1.W. MNatnHa .— KasaHb:
MapatenbctBo KHATY, 2012 . 144 c. —<URL:1http://biblioclub.ru/index.php?page= book&id=258642>.

OyomH M.H. CTtpaTernyeckuin meHeg>KMeHT : [yd4ebHoe nocobue ans ctyq. By3oB, 00y4. no
cneumanbHocT "MeHemkmeHT oprannsaunn”] / M.H. OyauH, H.B. JlacHukos, C.A. LLnpokoBckux
.— 2-e n3g., crep. — Mocksa : KHoPyc, 2014 .— 252 c.

KasakoBa H. A. CoBpemeHHbIl cTpaTernyeckun aHanus / H.A. Kasakosa .— Mocksa : KOpawr,
2017 .— 386 ¢

Kysbik b H. lMporHosupoBaHwue, cTpaternyeckoe nrnaHnpoBaHUe 1 HaumoHanbHoe
nporpammupoBaHme : yuebnuk / B.H. Kyabik, B.W. KywnuH, KO.B. Akosey, .— 3-e n3a., nepepab.
n gon. — M. : QkoHomumka, 2009 .— 590, c.

JlutBak B.I". CTpaTernyeckmin MEHEeKMEHT : y4ebHUK anga 6akanaBpoB : [4Nns cTya. By30B, 0Oy,
Mo 3KOH. HanpasneHusam un cneunansHocTam] / B.I. JlutBak .— Mocksa : KOpanT, 2013 .— 507 c.

10

ManeHkoB tO. A.. CTpaternyecknii MeHedXXMeHT : [y4ebHuK no cneumnansHocTn "MeHemKMeHT
opranusaumn"] / KO.A. ManeHkos .— M. : MNpocnekt, 2009 .— 224 c.

11

MwuHuGepr, . CTpaTternyeckoe cadapu = Strategy Safari. A Guided Tour Through The Wilds of
Strategic Management : akckypcusa no gebpsim ctpaTtermdeckoro meHegkemerTa / . MnHuGepr,
B. AnbctpaHg, XK. INlamnens ; nep.: . Paesckas, J1.J1. Uapyk .— 2-e usg. — MockBa : AnbnuHa
Mabnuwep, 2016 .— 365 c. <URL:http://biblioclub.lib.vsu.ru/index.php?page=book&id=428137>.

12

Mogenu dhopMrMpoBaHnsi 4enoBOK cTpaTernn UpPMbl: CTPYKTYPHO-MaTpUYHbIE METOAbI:
y4yebHo-meToamdeckoe nocobue / BopoHex. roc. yH-T; cocT. H.B. NonukoBa .— — BopoHex :
UMy Bry, 2008 .-URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m08-248.pdf>.

13

MapaxuHa B.H. CTpaTternyeckuin MEHeXXMeHT : [y4ebHuK no cneymnaneHocTh "MeHeKMEHT
opranusaumn"] / B.H. MapaxwuHa, J1.C. MakcumeHko, C.B. lNaHaceHko .— 6-e nsa. — Mockea :
KHoPyc, 2012 .— 495 c.

14

Moxnpaes P.I. CoBpeMeHHbIN cTpaTermdeckmii aHanms : ydebHoe nocobue / P.I". Moxnaaes ;
BopoHex. roc. yH-T .— BopoHex : sgaTenbckun gom BI'Y, 2018 .— 156 c.

15

Cotos, C.C. CtpaTternyeckoe nnaHuposaHue / C.C. CotoB .— Mockga : JlabopaTopus kKHurw,
2010 .— 51 c. — <URL:http://biblioclub.ru/index.php?page=book&id=88667>.

16

CrpaTermndeckun meHemkMeHT: [y4ebHurk no cneunanbHOCcTM "MeHegKMeHT opraHusaumn®] :
[ona 6akanaBpoB] / nog pea. A.H. MNMeTtpoea .— 3-e usg. — CaxkT-lNMeTepbypr [ ap.] : MuTep,
2012 .— 398 c.

17

CrpaTermyeckun meHemkMeHT : y4ebHuk / N.A. MuxHeHko .— MockBa : YHuBepcuteT
«CuHeprusay, 2017 .— 305 c. <URL:http://biblioclub.ru/index.php?page=book&id=455434>

18

Monos C.A. . AKTyanbHbI CTpaTErM4eckuin MEHEKMEHT : y4ebHO-NpakTnyeckoe nocobue /
C.A. lNonos .— M. : FOpanT, 2010 .— 447 c.

19

®omuyes A.H. CTpaTternyeckun MeHemKMeHT: Y4ebHuk anst sysos / A.H. ®omunyes , M.:



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5460&TERM=%D0%9C%D0%B5%D0%BD%D1%8F%D0%B9%D0%BB%D0%BE,%20%D0%93%D0%B0%D0%BB%D0%B8%D0%BD%D0%B0%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%A2%D0%BE%D0%BC%D0%BF%D1%81%D0%BE%D0%BD,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=436856
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%92%D0%B5%D1%81%D0%BB%D0%BE%D0%B2,%20%D0%9D.%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=88666
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%93%D0%B0%D1%82%D0%B8%D0%BD%D0%B0,%20%D0%9B.%D0%98.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=%20book&id=258642
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%94%D1%83%D0%B4%D0%B8%D0%BD,%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B8%D0%BB%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9A%D0%B0%D0%B7%D0%B0%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://www.lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11876&TERM=%D0%9A%D1%83%D0%B7%D1%8B%D0%BA,%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%9B%D0%B8%D1%82%D0%B2%D0%B0%D0%BA,%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%20%D0%93%D1%80%D0%B8%D0%B3%D0%BE%D1%80%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://www.lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=28292&TERM=%D0%9C%D0%B0%D0%BB%D0%B5%D0%BD%D0%BA%D0%BE%D0%B2,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9C%D0%B8%D0%BD%D1%86%D0%B1%D0%B5%D1%80%D0%B3,%20%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.lib.vsu.ru/index.php?page=book&id=428137
http://www.lib.vsu.ru/elib/texts/method/vsu/m08-248.pdf
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%9F%D0%B0%D1%80%D0%B0%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%92%D0%B0%D0%BB%D0%B5%D0%BD%D1%82%D0%B8%D0%BD%D0%B0%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9F%D0%BE%D0%B6%D0%B8%D0%B4%D0%B0%D0%B5%D0%B2,%20%D0%A0%D1%83%D1%81%D0%BB%D0%B0%D0%BD%20%D0%93%D0%B5%D0%BD%D0%BD%D0%B0%D0%B4%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%A1%D0%BE%D1%82%D0%BE%D0%B2,%20%D0%A1.%D0%A1.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=88667
http://biblioclub.ru/index.php?page=book&id=455434

HawkoB n K, 2011.- 466 c.
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OKOHOMMKa 1 opraHM3auus npoussoacTea: YuebHuk / MNog peq. FO.N. Tpewesckoro, HO.B.
BepTtakosown, J1.I. Mugonmo. — M.: MHOPA-M, 2014.— 381 c.

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl MHTEPHET)™:

Ne n/n Pecypc
1 Haymenko [1.B. CtpaTernyeckoe nnaHuposanve B3[ / [.B. HaymeHko .- Mocksa : Jlabopa-
Topus KHurk, 2012 .- 136 ¢. -<URL:http://biblioclub.ru/index.php?page=book&id=142863>.
2 LLanmnea, 3.lU. CtpaTternyeckuin meHempxkmeHnT / O.LU. LWanmmesa .— KasaHb : No3HaHue,
2014 .— 136 c. — <URL:http://biblioclub.ru/index.php?page=book&id=257829>

16. NMepeyeHb y4eObHO-MeTOANYECKOrO 0b6ecneyvyeHns AN CaMOCTOATEeNIbHOW paboTbl

Ne n/n

McTOYHMK

OyovH M.H. CTtpaTernyeckun meHegKMeHT : [yuebHoe nocobue ans ctyqn. By3oB, oby4. no
1 crneumanbHocT "MeHemkmeHT opranmnsaumn] / M.H. OyauH, H.B. JlacHukos, C.A. LLnpokoBcKknx
.— 2-e n3a., crep. — Mocksa : KHoPyc, 2014 .— 252 c.

17. WHdopmMaunOHHbIE TexXHonoruu,

ucnonb3yemble ANA peanusauum y4yebHowm

OUCLUMMIMHbI, BKNKOYas nporpammHoe obecneyvyeHne u MHoOpMaLuMOHHO-CNpPaBOYHbIe
cuctembl (Npu HeO6XO0AMMOCTH)
AyanNTOpHbIN (POHA, poSieBble UMPbl, AeSOBblIE CUTYyauun, MynbTuMeannHoe obopyaoBaHue,
KCEepOKC, YnTanbHbI 3an 6ubnunoTeku.

18. MaTepnanbHoO-TeEXHUYECKOE obecneyeHme QUCLUNIINHDI:

cneunanusnpoBaHHaa mMebenb, HOyTOYK , MPOEKTOpP, 3KpaH Af NPOeKTopa HacCTEeHHbIN |,
WHDMI-npneMHuk

19. ®PoHA OLEHOYHbIX CPEeACTB:

19.1 lMepeyvyeHb KOMMNETEHLUMW C YyKazaHMeM I3TanoB (POPMMPOBAHUA U MNJNIAHUPYEMbIX
pe3ynbTaToB 00y4YeHus

Koa n MnaHupyemble pesynbTaTbl 00y4eHus OTanbl popmmpoBaHus
cogepxaHue (nokasaTenu AOCTUXEHUsI 3aaHHOMo KomneTeHuuu (pasgensl POC*
KOMMEeTEHL MM YPOBHS1 OCBOEHUST KOMMETEHLMN (Tembl) QUCUUMNAWHBI UK (cpeactBa
(unn ee yactn) | nocpeacTBOM (POPMUPOBAHUS 3HAHWI, | MOAYNHA U UX HAMMEHOBaHue) OLEeHMBaHWS)
YMEHWI, HaBbIKOB)
3HaTb: 1. Ponb 1 3Ha4yeHue
- TeOpeTUYECKIE U NNaHNPOBAHUA B SKOHOMMUKE.
MK-3 2. KoHuenTyanbHble OCHOBbI
MeToa0S10rM4ecKkmne OCHOBbI CTPATErYeckoro
CcTpaTern4yeckoro nriaHnpoBaHug, NnaHMpoBaHus.
-OTEYECTBEHHbIN 1 3apyBeXHbIN 8.IMmobanbHbIi noaxoq B Tect
OMbIT CTPATErMYECKOrO CTparernieckom
NNaHMpoBaHUN.
nnaHWpoBaHus. 9. CrtpaTerndeckoe
nnaHMpoBaHune Ha
MakpoypoBHe B PO.
yMeTb: 3.0npepenexve muccum n
- MPOBOAUTL CTPATErNYecKnin uenem npeanpuATnA.
. 4.CTparermyeckunii aHanma
aHanus CbafTOpOB BHELWHEN n BHeLIHel cpefbl
BHYTPEHHEN cpebl OpraHn3aunin; npegnpuaTus. Kenc
- dhopmynupoBaTtb cTpaTernyeckme | o Crtpaternyeckuin aHanms
anbTepHaTVBbI; BHYTPEHHEW CpELb
npegnpuaTus.
- paspabaTbiBaTh KOpnopaTuBHbIE, | ¢ MopTdhenbHbIi aHanua.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%9D%D0%B0%D1%83%D0%BC%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%94.%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=142863
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%A8%D0%B0%D0%B9%D0%BC%D0%B8%D0%B5%D0%B2%D0%B0,%20%D0%AD.%D0%A8.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=257829
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3065&TERM=%D0%94%D1%83%D0%B4%D0%B8%D0%BD,%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B8%D0%BB%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus

KOHKYPEHTHbIE 1 hyHKLMOHamnbHbIe | 7. PopmypoBaHve cTpartermm
cTpaTerun passuTus opraHnsauuy. | MPEANPUATUS 1 paspaboTka
cTpaTernyeckoro niaHa
npeanpusTHs.
BnageTb: 2. KoHuenTyarnbHble OCHOBbI
- HaBblKamu CTPaTern4yeckoro CTpaTernieckoro
. nnaHnMpoBaHu4A.
aHanusa v NnaHupoBaHuS; 3.0npeneneHie MUCcm 1
- MeTogamMu (bOpMyJ'IVIpOBaHVIFI U | uenen npegnpuatus.
peanusaumm cTpaTerui Ha ypoBHe | 4.CTpaTernveckuin aHanms
Oun3Hec-eAnHULIbI. BHELLHel cpeapl
npeanpuaTus. KoHTponbHas
5. CTpaTternyeckuit aHanms pabota
BHYTPEHHEeN cpeabl
npeanpusTHs.
6. NopTdenbHbIN aHanus.
7. dopmupoBaHue cTpaterum
npeanpusTsa 1 paspaboTka
cTpaTernyeckoro nnaHa
npeanpuaTUs.
MK-17 3HaTb: 2. KoHuenTyanbHble OCHOBBI
- METOAbI OLEHKMN SKOHOMUYECKUX 1 | CTPATEMHeckoro
. nnaHMpoBaHus.
coumanbHbIX YCroBuit
Tect
OCYLLEeCTBIEHMS
npeanpuHMMaTeNbCKON
DesaTenbHOCTW.
yMeTb: .4.Ctpaternyeckunin aHanus
- NPOBOANTL OLIEHKY BHELLHEN Cpeab!
npeanpusTHs.
SKOHOM?HeCKMX N coumanbHbIX 5. CTpaTerMueckuii aHanma
yCnoBUM OCyLLLeCTBITEHNA BHYTPEHHEN cpefpbl .
3 Kenc
npeanpuHMMaTEeNbCKOn NpeanpuAaTHA.
DesaTenbHOCTY;
- BbISIBNATb BO3MOXHOCTU U Yrpo3bl
BHeLLHEeN cpeabl.
BrnageTb: 6. NopTdenbHbIN aHanus.
- CNOCOBHOCTbIO aHanuanposatb | /- POPMUPOBaHKe cTpateruu
npeanpusaTa 1 paspaboTka
3KOHOMUYECKME U couMarnbHble CTPATErM4eckoro nnaHa
yCroOBU1S OCYLLECTBIIEHUS- npeanpusATUs. Keil
. eiic
npeanpuHMMaTeNbCKON
NenaTenbHOCTH;
- CMOCOOHOCTBIO BbISABNATH HOBbIE
PbIHOYHbLIE BO3MOXXHOCTH.

19.2 OnucaHue KpUTEepMEB U LLIKaNbl OLLEHMBaHUA KOMNEeTEHUUN (pe3ynbTaToB 00y4YeHuUs) npu
NPOMEXYTOYHOM aTTecTauum
[Onsa oueHuBaHMs pesynbTaTtoB o00y4eHMsI Ha 3a4veTe UCMNONb3YHTCHA crneaylowue

rnokasaTenu: BrnageHue noHATUIHBLIM annapaTtoM AaHHOW 0bnacTu Hayku (TeopeTudecknmn
OCHOBaMU OUCUMUNIIVHBI), MPUMEHSATb TEOPETUYECKME 3HAHUSA ONS PeLleHUs NpPaKTU4eCKNX
3ajad, ymMeHune Ucnonb3oBaTb U3BECTHblE METOAUKU, YMEHWE peLlaTh 3agadn.

[na oueHuBaHUA pesynbTaToB 0OyYeHUs Ha 3a4eTe UCMONb3yeTCs — 3a4YTeHO, He
3a4TeHo.

CooTHOWEHWE noKasaTenen, KpuTepuveB W LWKasnbl OUEHMBaHUSA pe3yrbTaToB
o0y4eHus.

YpoBeHb |




KpuTepuu oueHnBaHna KoMmneTeHuunin cchopmmpoBaH LLikana oueHokK
HOCTU
KOMMEeTEeHLUWN

OOGyyvaowmiics BnageeT TEOPEeTUYECKMMW OCHOBaMW AMCLUUMNINHBI, BbasoBbin 3auTeHo
ymeeT JFOrMyeckum wusnarate Martepvan, fenaTb BbIBOOAbl WU YPOBEHb
06006LeHns, cnocobHOCTb  MIMKCTPUPOBaTbL OTBET MNpUMMepamu,
dakTamu, AaHHbIMU HAYYHbIX UCCNEA0BaHUIA.
OOyvatowuincs  AeMOHCTPUPYET  OTPbIBOYHbIE,  (pparMeHTapHble Husknin He 3auteHo
3HaHMSA OCHOBHbIX TEPMMHOB, MNOKasaTenew, WUCNONb3yeMbIX B YPOBEHb
AVCUMNIINHE, OTCYTCTBUE OTBETOB Ha JOMOMHUTENbHbIE BONPOCHI

19.3 TunoBble KOHTPOJSibHblE 3a4aHUSA UMW UHble MaTepuanbl, Heob6XxoauMble ANS OLIEHKU
3HaHUW, YMEHWHN, HaBbLIKOB W (UNM) onbiTa [OEATENbLHOCTU, XapaKTepusyllme ITanbl
cdhopMupoBaHMA KOMNETEHUMIA B NpoLecce 0CBOeHUs o6pa3oBaTeNibHOW NporpamMmmbli

19.3.1 lNepeyeHb BONPOCOB K 3a4eTy:

1. TnaHupoBaHWe Kak UHCTPYMEHT ynpasreHus. MpuHUMnbl U BUAbl NNaHUPOBaHUS.

2. MecTo cTpaTernyeckoro nnaHnMpoBaHus B obLLen cucteme nnaHMpoBaHns

3. OcHOBHble 3a4auun U Lenu, 06bLEKT CTpaTerMyeckoro NaHMpoBaHUS.

4. O6wue n cneumduryeckne NPUHUMMNbLI CTpaTErMYECKOro NiaHMpPoBaHuS.

5. lNpoueaypsbl cTpaTernyeckoro nNiiaHMPOBaHUS U UX CoOAepXKaHue.

6. MeTogonornsa n fiornka crpaTerm4eckoro niiaHMpoOBaHNS.

7. CTpaterndyeckoe nfaHMpoBaHMe Ha MUKpPoOypoBHe. [lpouecc cTpaTernvyeckoro
niaHMpPOBaHUSI.

8. Cuctema cTpaTtermyeckoro nfaHMpoOBaHMs Ha MakpoypoBHe B Poccuinckon
depepaumn.

9. Buabl MaKpO3KOHOMWYECKMX CcTpaTerMm (MpOTEeKUMOHUCTCKas, MobunusaumoHHas,
9KCMOPTHO-ChIpbeBas, MNopTo3ameLLatoLlas n ap.)

10.0OnpeneneHne BUAEHUS N MUCCUU NPeanpUATUS.

11.®opmupoBaHne uenen npegnpuatis. Knaccudpukaums uenen  opraHusauuu
KpuTepumn kayecTBa NOCTaBEHHbIX LiENeMn.

12.OcCHOBHblE COCTaBMSAOLLME N TUMNbI BHELLHEN cpeabl

13.CTtparernyecknin aHanma BHELWLHEN cpeabl NpeanpusaTus

14. AHanu3 natn cun koHkypeHumn M. INMopTepy.

15.CTpaTernyeckuin aHanua BHyTpeHHeEN cpebl NpeanpusaTus

16.BbisiBneHne knioveBbiX (pbakTopoB ycnexa npeanpuatus. CtpaTterndeckue rpynnbl
KOHKYPEHTOB.

17.0OcCHOBHbIE COCTaBMsOLWME BHYTPEHHEN Cpeabl NpeanpusaTms

18.Llenun 1 ocHoBHbIE aTanbl NOPTEENBHOro aHanunaa.

19.MeToapb! nopThenLHOro aHanmnsa.

20.CTtpaTternun pa3sutus busHeca

21.KoHKypeHTHble cTpaTerum.

22.®dyHKUMOHanNbHbIE CTpaTernun.

23.DyHKUMOHanNbHbIE CTpaTernn: ctpaterisi NpoM3BOACTBa

24 . dyHKUMOHanNbHbIE CTpaTernn: cTpateruss MapkeTuHra

25. PyHKLUMOHanNbHbIE CTpaTernn: ctpaTterusi LeHoobpasoBaHus

26.PyHKLUMOHanNbHbIE CcTpaTernn: pnHaHcoBas cTpaTterns

27.DyHKLUMOHanNbHbIE CTpaTerMm: MHHOBALMOHHAs cTpaTerns

28.PyHKLUMOHanNbHbIE CTpaTernn: ctpaTerus ynpasneHus nepcoHanom



29. MaTtpuua Bbibopa ctpaterun A. TomncoHa n A. Ctpuknang, matpuua SPACE.

30.PaspaboTka cTpaTermyeckoro nnaHa.

31. Peanunsauma n KOHTPOSb CTpaTErM4yeckoro nnaHa.

32.MobanbHbIN NOAX0A B yNpaBneHun npeanpuaTmnem.
33.MakpoakoHoOMUYecKas cTpaTeruns.

34.CtpaTerus Bbixofa Ha MexayHapoaHble PbIHKK

35.0cHOBHbIe cTpaTernyeckue anbTepHaTUBbl HALUMOHANBHOW 3KOHOMUKM.
36.CTtpaTernyeckoe nnaHnposaHue B P®.

19.3.2 MNMepeyeHb NpakTUYECKMUX 3afaHUN

Komnnekr kencoB
BapwuaHT 1

1) OnpegenuTe Lenu opraHnsauuu.

2) T[lpoBeante PEST-ananu3. Onpegenute Kaknme ¢akTtopbl BRAUAKT Ha
AeATerlbHOCTb OTeris NONOXUTENBLHO, a Kakne otpuuaTtesibHo. OueHuTe cTeneHb BNUAHUSA
Kakgoro daktopa nyTem MNpuUCBOEHUs eMy onpefernieHHoro 6ana ot 1 (He3HauyuTernbHoe
BNUsAHWE) 00 5 (CurnbHoe BNusHue).

3) Mposeaute SWOT-aHanus.

4) Npoeegute SNW-aHanus.

5) CocTtaBbTe npounb cpeapl

6) BbibpaTtb cTpaternio pasBuTusa opraHmsaunu.

Otenb «JlasypHbinn 6eper» B KpbiMy npuHagnexan r-Hy OctaneHko. OH nposiBun cebs
KaK ONbITHbIN MEHeIKep, U OTENb NOMy4Mn Xopowyk penyTtaumo. Cmeptb OcTaneHko
noctaeuna nog yrposdy Oyayuwiee otend. PykoBogCTBO OefiOM nepewuno B pyku ero 26-
netHen goyvepn — OkcaHe. PaHee OkcaHa 3akoH4YMna ABYXrOAWYHBIA KypC MOArOTOBKWU B
LLUKONe rocTMHMYHoro gena. [leno otua Heobxoaumo 6bino npogomkatb, U OkcaHa Havana
nayyatb paboty otens. Otenb umen 25 cnanex, 8 n3 HUX ¢ BaHHamu, obeaeHHbIn 3an Ha 60
yenoBek, 3an ans TopxectB Ha 200 4enosek, obwnn 6ap Ans oTabixa C BUAOM Ha MoOpe,
G6ap B noaeane n UrpoByto KoMHaTy ans geten. OHa y3Hana, 4YTo B nocriegHue rogbl Aeno
He pacLumpsanocb, a NpubbiNn peanbHO yMeHbwunmucb. Camo 3gaHuMe OoTens B HEKOTOPbIX
MecCTax BbIrMsIAEN0 BETXMM.

PaccmoTtpeB dumHaHcoBble nokasatenun, OkcaHa obHapyxuna, 4to B 2012 r. obopoT
otensa 6bin 4yyTb 6onbwe 110 Thic. gonn. 3TO COOTBETCTBOBANIO CPEAHEMY MOKa3aTesnto no
oTpacnu Ans gaHHoro konmyectea komHat. CTpykTypa obopoTa npuBegeHa B Tabnuue. bes
COMHEHMS, KyxXHS1 Oblna cunbHoW cTtopoHon oTens. Kpome otens «JlasypHbin Geper», Ha
KypopTe ObIno elle gBa OTens, U Kasanocb, YTO Aenia Tam Wnu xopowo. Markui knumat
Oo3Ha4arsl LWeCTUMECAYHbIN TYPUCTUYECKUIA CE30H.

Tabnuua 1. CTpykTypa obopoTta otens «JlasypHoin 6epern», %

CraTtbsl pacxonos Otenb «JlasypHbii 6eper» B uenom no otpacnu
MutaHne 49 41
MpoxnBaHue 16 21
Hanntkn 28 33
Mpouee 7 5
Bcero 100 100

«J1asypHbii ©eper» ocTaBancsi OTKpbITbIM B Te€YeHue Bcero roga. B oceHHe-3MMHMIA
Ce30H B OTerie 0CTaHaBNMBanocb HebonbLoe Yncno oTabixarowmx. OkcaHe BbIno ACHO, YTO
«J1asypHbin 6eper» BbbKMBAnN 3a cHeT penyTaumm 1 KyXHW.

Tem He mMeHee OTenb BHYTPU M CHapyxu Tpebosan obHosneHus. OkcaHa pelwmna
00paTnTbCA B KOHCANTUHIOBOE areHTCTBO 3@ COBETOM. AreHTCTBO NPEeanoXuro npoBecTr
n3meHeHus: 17 cnanbHbIX KOMHAT 6e3 BaHHbIX NpeBpaTnTb B 10 kKOMHAT C BaHHbIMKU 3a 94



TbIC. OOMST.; KOCMETMYECKUI PEMOHT OCTaBLUMXCA cnaneH n obwunx 3anoe ctomn 6ol ewe 35
TbiC. [OSMS.; AOMNOSIHUTENbLHO npedycMmaTpuBarnacb YCTaHOBKa CUCTEMbl LEeHTpanbHOro
oTonnenusa 3a 10 Tbic. gonn.

Cymma BnoxeHun nokasanacb OkcaHe wokupyowen. OHa ycrnokounach, Korga
y3Hana, 4YToO KOHCanTWUHroBOE areHTCTBO, CKopee Bcero, okaxeT cybcmgumio B 36%
ctoumocTn. Kpome Toro, OkcaHa oBHapyxuna, 4to ee OTel MOMoXun Ha cyeT B BaHke
cebiwe 20 TbiC. AoNnMA. Ha MoaepHu3aumo otend. Tenepb OkcaHa formkHa Gbina pewwnTsb,
KaKyto cTpaTeruio passutunsa otens oHa BblbepeT Ha Byayuiee.

BapuaHT 2

1) OnpegenuTe Uenu opraHnsaumm.

2) T[lposegute PEST-ananus. Onpegenute kKakne @akTtopbl BNUAKT Ha
AEeATEeNbHOCTb OTenNs MOMOXUTENBHO, a Kakne oTpuuatenibHo. OueHuTe cTeneHb BAUSHUS
Kakgoro daktopa nyTem MpUCBOEHUS eMy onpeerneHHoro 6ana ot 1 (He3HauyuTenbHoe
BNUsAHWE) 00 5 (cnnbHoe BNUsiHKE).

3) MNposegute SWOT-aHanus.

4) Npoeegnte SNW-ananus.

5) CocTtaBbTe npousib cpeapl

6) BbibpaTtb cTpaternio pasBuTtus opraHmsaunm.

Otenb «Po3a BeTpoB» B KpacHogapckom Kpae npuHagnexan r-Hy HosukoBy. OH
nposiBun cebsa kak OnbITHbIM MEeHemXep, N OTenb Nony4un xopouwyt penytaumio. CmepTb
HoBsukoBa noctasuna nop yrposy byayuiee otens. PykoBoACTBO AeNOM MepeLLrio B PyKu
ero 30-neTHen govepu — EneHe. PaHee EneHa 3akoH4una nporpammy BBA 3a rpaHuuen no
pasBuUTUIO B FOCTMHUYHOrO Aena. [eno otua Heobxoaumo 6biNo npopomkate, U EnexHa
Havana mnsydatb paboty otend. Otenb umen 30 cnaneH, 15 U3 HMUX ¢ BaHHamu, obefeHHbIN
3an Ha 50 yenoBsek, 3an ans TopxxectB Ha 100 yenosek, oOwmi 6ap onNs oTAbIXxa C BUAOM
Ha mope, 6ap B nogBane n UrpoByto KoMHaTy ana geten. OHa y3Hana, 4To B nocnegHue
rogbl 4eno He paclumpsanocb, a Nnpubbinu peanbHO yMeHblnnucb. Camo 3gaHue otens B
HEKOTOPbIX MeCcTax BbIrMsiAeNn0 BETTXUM.

PaccmoTtpeB hunHaHcoBble nokasatenu, EneHa obHapyxwuna, 4yto B 2012 r. obopoTt
otena 6bin 4yTb 6onbwe 30 MnH. py6. OTO COOTBETCTBOBANO cCpeAHeMy MnokasaTesito no
oTpacnu Ans AaHHoro konuyectsa komHat. CTpykTypa obopoTa npmBeaeHa B Tabnuvue. bes
COMHEHMS, KyxXHA Oblnia cunbHon cTopoHon otend. Kpome otens «Posa BeTpoB», Ha
KypopTe ObIfo elle ABa OTens, U Kasanocb, YTO Aenia Tam Wnu xopowo. Markun knumat
O3Ha4arn LWeCTUMECAYHbIN TYPUCTUYECKNI CE30H.

Tabnuua 1. CTpykTypa obopoTa otens «Po3a BeTpos», %

CraTtbs pacxonos Otenb «Po3a BeTpoB» B uenom no otpacnu
MNutaHne 50 41
lMpoxusaHune 25 21
Hanutkn 20 33
Mpouee 5 5
Bcero 100 100

«Po3a BeTpoB» ocTaBancs oTKpbITbiM B Te4eHMe BCero roga. B oceHHe-3MMHNI ce30H
B OTene ocTaHaBnMBanocb HebonbLUuoe Yncno otabixaowmx. EneHa 6bino acHo, 4yto «Po3a
BETPOB» BblKMBar 3a CYET penytaumm U KyXHW.

TeM He MeHee OTenb BHYTPUM M CHapyxu Tpebosan obHoBneHusa. EneHa pewwuna
00bpaTnTbCA B KOHCANTUHIOBOE areHTCTBO 3a COBETOM. AreHTCTBO NMPEeanoXuro MpoBECTH
n3meHeHua: 15 cnanbHbiX KOMHAT 0e3 BaHHbIX NpeBpatuTb B 10 KOMHAT C BaHHbIMK 3a 94
ThbIC. AOSJ1.; KOCMETUYECKNIA PEMOHT OCTaBLUMXCS cnaneH n obwux 3anos ctoun Obl ewe 35
TbiC. [ONS.; AOMNOSHUTENbHO npedycMmaTpuBarnacb YCTaHOBKA CUCTEMbl LEHTpanbHOro
otonnenusa 3a 10 Tbic. gonn.



CymMmma BnoxeHun nokasanacb EneHa wokupytowen. OHa ycnokounach, Korga ysHana,
YTO YTO ee oTeL, NoNoXmn Ha c4eT B 6aHke cBbiwe 10 MnH.. py6.. Ha MogepHU3aUuIo OTens.
Tenepb EneHa pommkHa Gbina pewmnTb, Kakyto cTpaTernio pasBuTus oTens oHa BblbepeT Ha
Bynyuiee.

Kputepum oueHku:

- OUEHKa «OTNNYHO» BbICTABMSAETCA CTYAEHTY, €Cnv CTYAEHT BbINOSHUA
Kelnc B NosIHOM obbemMe, TO eCTb BbiNonHUN 6 3agaHuin 6e3 owmnobok.

- OLEHKa «XOpOLUO» BbLICTABMNAETCA CTYAEHTY, €CNnn CTYAEHT BbIMOSHNUIT KENC
He B MONMHOM ob6beme UM Cc ownbKamu, TO €CTb BbIMOMHWUIT 6 3agJaHui, HO C
owwmnbkamn mnu 4-5 -3apaHmnn, Ho 6e3 oLNOOoK;

- OLEHKa «YyOOBMETBOPUTENBHO» BbICTABNAETCA CTYOEHTY, €Cnn CTyAeHT
BbIMOSIHUN KENC He B MOSIHOM oObeme, TO ecTb BbinonmHuN 4-5 3agaHmn  C
owmbkamn unu 3 3agaHunsa 6e3 oLnodoK;

- OLEHKa «HeyooBneTBOPUTESTbHO» BbICTABNAETCS CTYAEHTY, eCnn CTYAEHT
He BbINOSTHUIT KENC, TO €CTb ECNM CTYAEHT BbINOMHMMA MeHee YeM 3 3afaHus.

19.3.3 TecTOBbIE 3aaaHUA
BapwuaHT 1

1. PeakTnBHoe nnaHupoBaHue
a) B Npouecce NPUHATUSA peLleHnin onMpaeTcsa Ha NpeaLecTBYOLWNI ONbIT
b) ocywiecTBnsieTcs Ha OCHOBE TeKyLLen KOHbIOHKTYPbI
C) OPUEHTMPOBAHO B OCHOBHOM Ha Oyaylime U3MEHEHWUs, Ha NOUCK ONTUMAarnbHbIX 4SS
OpraHn3aunmn peLLueHnn

2. o ropmsoHTy NNaHMpOBaHUA BbIAENSOT
a) [onrocpoyvHoe nraHupoBaHue
b) onepatuBHOe NnaHupoBaHue
C) cpeAHecpo4vHOe NnraHMpoBaHune
d) TakTMyeckoe nnaHupoBaHue
€) cTpaTtermyeckoe nnaHMpoBaHue
f) KpaTkoCpo4HOe nraHMpoBaHue

3. OKkcnepTHblIe MEeTOAbl UCMOMNb3YHTCS NPU peLleHnm
a) cTaHOapTHbIX Npobnem cTpaTerMyeckoro nnaHMpoBaHUS
b) cnabocTpykTypupoBaHHbLIX NPo6emM cTpaTernyeckoro NnaHMpPoBaHUs
C) CTPYKTYPMPOBaHHbIX Npobnem cTpaTterMieckoro ninaHnpoBaHus
d) HeCTPYKTypUpOBaHHbLIX NPOGIEM CTpaTErM4yeCcKoro niiaHMpPoOBaHUS

4. OCHOBHOE OTnn4YMe cTpaTerM4yeckoro nNnaHMpPoOBaHUS OT JONTOCPOYHOIrO COCTOUT
a) B TpakToBKe Oyayuiero
b) B pas3nnyHbIX FOPU3OHTaX NAAHNPOBAHUSA
C) B 06s3aTenbHOCTM NMaHOBbLIX 3a4aHUN

5. Pacnonoxute 3Tanbl npouecca CTpaTerMyeckoro nraHMpoBaHUs C CobnogeHnem
nopsgka wux BbINONHeHMs:: A) muccus, uenn bB) cTpaTternyecknmin aHanu3 BHELUHEN W
BHYTpeHHEN cpeabl B) KOHTponb UM aHanmM3 cTpaTernvyeckoro nnaHupoBaHus [)
onpegeneHne crTpartermyeckux anbtepHatme [1) peanusaums ctpatermm E) BbiGop
cTpaTtermm

a) A1b2B6I315E4

b) A162B3I504E6



c) A1b3B6Ir4a2E5

6. Cneumnduryeckme (nokanbHble) NPUHUMMNLI CTPaTErMYECKOro nnaHMpoBaHNA
a) N3MEHeHNe HanpaBfeHHOCTM NPaBu B 3aBUCMMOCTU OT BHYTPEHHMX U BHELLUHUX
yCrnoBun
b) npuHUKMN eguHCTBa LEeHTpanuamMa u CaMoCTOATENBHOCTU
C) NPUHLMN Hay4YHOM 06OCHOBAHHOCTU U 3PEKTUBHOCTM YNPaBNEHYECKUX PELLIEHNI

7. Muccus oupmbl - 3TO
a) OCHOBHas uernb (OMPMbI UM YETKO BbIpa)KeHHas NpUYnHa ee CyLeCTBOBaHNSA
b) coBokynHOCTb LieneBbIX anbTepHaTUB B AeATENTbHOCTU PUPMBbI

BapuaHT 2

1. OcobeHHOCTN «aAMUHUCTPATUBHO-KOMaHOHOrO» NiaH1MpoBaHUs

a) opueHTaumsa NpoM3BOAUTENS He Ha NOTPEeBHOCTK, a Ha BbINOMNIHEHWE NnaHa

b) He yunTbIBaeTCs MHAMBUAYanbHbLIN Xapakrep notpebHocTen

C) OpveHTauns Ha cosgaHue Menkux NpeanpuaTum

d) sagada onTMMusauum NPON3BOACTBA peLLaeTcs cnegyowmMm obpasoM: nnaH - max,
pecypcbi- min

2. [No 0653aTenbHOCTM NNAHOBLIX PELLUEHN BbIAENSAIOT Crieaytowme Buabl
nnaHMpoBaHUs

a) NHONKaTMBHOE NNaHnpoBaHue C) OUPEKTUBHOE NiaHMpoBaHme

b) TakTMyeckoe nnaHMpoBaHue d) 6usHec-nnaHnpoBaHune

3. CogepxaHune cTpaTern4yeckoro niaHMpPoOBaHWsS packpbiBaeT TpU ero npoueaypbl
a) NporHo3npoBaHue C) nporpamMmmumpoBaHue
b) uenenonaraHue d) npoekTupoBaHue

4. CTpaTernyeckasi nporpaMmma — 370

a) [OOKYMEHT, coAepXalluin CUCTEMY COrfacoBaHHbIX MO CpokaM, pecypcam MU
NCMNOMHUTENAM MeponpuaTui, obecnedmBaroWnX OOCTUXKEHWE MNOCTaBfIEHHOM Lenu
Hanbonee apPEKTUBHLIMY NYTAMU U B YCTAHOBIEHHbBIE CPOKU

b) ueneHanpaBneHHOe U3MEHEHNE OTAENBHOM CUCTEMbI, C OFPaHUYEHHBIMU pecypcamm
N C crneunanbHOW opraHu3aumnen BbiMOIHEHUS

C) AOKYMEHT, BKIIOYaAOLLMA (hOPMYNIMPOBKY MUCCUN OpraHu3aunn, ee Lenen, aHanms
BHELLIHEN N BHYTPEHHEN cpenbl, BbipaboTaHHY CTpaTernio, a Takke
nocrnegoBaTenbHOCTb AENCTBUM MO ee peanu3aumm

5. O6Lme NPUHLMMBI CTPaTerMyeckoro NnaHMpoBaHUs

a) obecneyeHne onTMarnbHOM NPONOPLMOHANbLHOCTM HA OCHOBE BblAENEeHNs BeayLInx
3BEeHbeB

b) eanHCTBO M KOMMNNEKCHOCTb NPOrHO30B, CTPATErM4eckmMx NPorpaMm 1 npasun

C) MPWHUMN €AMHCTBA SKOHOMUKM U MONUTUKA NPU NPUOPUTETE NONTUTUKN

6. PacnonoxuTte aTanbl npouecca cTpaTernyeckoro nnaHMpoBaHus ¢ cobniogeHmem
nopsaka ux BbinonHeHus: A) muccus, uenu B) ctpaTternyeckuin aHanns BHELLHEN U
BHYTpPEeHHel cpeabl B) KOHTPONb 1 aHanua cTpaTtern4eckoro nnaHmposaHus M)
onpegerneHue cTpaterndyeckmnx anbtepHatus [1) peanusauns ctpaternm E) Beibop
cTpaTerum

a) A1b2B3I'54E6 b) A162B6I'3[5E4 c) A163B6IM42E5



7. Muccus npegnpuaTus:

a) 9TO naeanbHas KapTuHa Byayuiero npeanpuaTus, T.e. TO ero COCTOSIHNE, KOTopoe
MOXET ObITb AOCTUTHYTO NPW CaMblX B611aronpuUATHBIX YCNOBUSX

b) MMmeeT OBOMCTBEHHYHO OPMEHTAUMIO: HA BHELLHIOK cpeny pupMbl (Ha noTpebutenen,
0o6LWecTBO, X MHTEPECDI, LEHHOCTU, OXXNOAHUSA, NPUOPUTETbI) U HA BHYTPMU-
doMpMEHHYIO cpeay.

C) OTpaxaerT Xenaemoe COCTOsIHMe OpraHmn3aLmun, KOToporo cnegyeTt AOCTUYb B Xo4e
NCNosib30BaHMs ee NnoTeHumana u BblpaXxkaeT OTAerbHble KOHKPETHbIE HanpaBneHns
AEATENbHOCTM OpraHu3auum

Kputepun oueHku:

- OUEHKa «OTMIMYHO» BbICTABMSAETCA CTYOEHTY, eCnv CTYAEHT MpaBUSibHO
OTBETWUST Ha 7 BONPOCOB TECTa;

- OLEHKa «XOpoLO» BbICTABMNSAETCA CTYOEHTY, eCcnv CTyOeHT MpaBUilbHO
OTBETWUST Ha 6 UnNn 5 BONPOCOB TeCTa;

- OUEeHKa «y[OBMeTBOPUTESNbLHOY» BbLICTABNAETCA CTYAEHTY, €eCnn CTYAeHT
npaBuibHO OTBETUN Ha 4 BOMNpoca TecCTa;

- OLEHKa «HEeyaoBneTBOPUTENbHO» BbICTABNAETCA CTYAEHTY, €Cnn CTYAEHT
OTBETUN NPaBUibHO MEeHee YeM Ha 4 Bonpoca TecTa.

19.3.4 MNepeyeHb 3ag4aHNM ONA KOHTPOJbHbIX paboTt

1) Boibpatb 06bekT wuccnegosaHus (poccurckoe npegnpuatue). OnpenenuTtb
MUCCUIO U Lenu NpeanpuaTus.
2) lNpoBecTn cTpaTerMyeckun aHanu3 BHewHen cpedbl npegnpuatusa (PEST-
aHanus, aHanus 5 cun KOHKypeHLmm)
3) lNpoBecTn cTpaTernyeckun aHanus BHYTpeHHen cpefbl npegnpuatus (SWOT-
aHanus, aHanms npocunsa BHyTPEHHEN cpeabl)
4) OnpegenuTb cTpaTerMdeckne anbTepHaTUBbI NpeanpuaTuS
5) lMpoBectn nopTdenbHbIn aHanma (Matpuua BKIM nnu matpuua McKincey
6) MNpumenuTb Matpuuy TomncoHa-CTpukneHga anga Bblibopa cTpaTermn pasBuTUS
npeanpusaTms
7) BbibpaTb KOHKYPEHTHYLO CTpaTEeruio.
8) Onucatb ogHy PYHKLUMOHANbHYKO CTpaTerno npeanpuaTtus.
9) lNoagroToBWTb JOKNA4 M NPe3eHTauuto.
Kputepum oueHku:
- OLEHKa «OTNNYHO» BbICTABNAETCA CTYAEHTY, €CNU CTYOEeHT MNOJSIHOCTbIO
BbINoNHUN 8-9 3agaHui;
- OLEHKa «XOpOLIO» BbICTABNAETCA CTYAEHTY, €CNU CTYAEHT MOMHOCTbIO
BbINONIHWN 5-7 3agaHuin Gbinn pelweHbl 6e3 owmnbok;
- OLUEHKa «yOOBMETBOPUTENBHO» BbICTABNAETCA CTYOEHTY, €Cnn CTyOeHT
NOSIHOCTbIO BbINOMHUN 3-4 3afaHus;
- OLEHKa «HEeyaoBneTBOPUTENbHO» BbICTABNAETCA CTYAEHTY, €Cnn CTYAEeHT
BbIMONHUIT MeHee 3-X 3ajaHun MNWU  HENpPaBWUNIbHO MPUMEHUN  MeToabl
cTpaTern4yeckoro niaHMpoBaHUS.

19.4. MeToanyeckue maTepmanbl, onpegenstowme npoueaypbl OLLleHUBaHUA 3HAaHUNA, YMEHUN,
HaBbIKOB W (MnKM) onbiTa [OEATEeNbHOCTU, XapaKTepu3ywwmx 3Tanbl dopMupoBaHus
KOMMNeTeHLunn



OueHKa 3HaHWn, YMEHUI 1 HaBLIKOB, XapakTepuayroLwas atanbl oOpMMPOBaHUS KOMNETEHLMI B
pamMkax usyvyeHust ANCUMNITMHBLI OCYLLLECTBNAETCA B XO4€e TEKyLLEN U NPOMEXYTOUHOW aTTecTauun.

Tekywaa aTTectauMs NPoOBOAMTCA B COOTBETCTBMM C [lonoxeHMem O Tekyllen aTTecTauuu
obyvawowmxca Mo nporpammMaM Bbicllero obpasoBaHuA BOpOHEXCKOro rocygapCTBEHHOro
yHMBepcuTeTa. Tekywasa arrectauus npoBoauMTcs B opmax: MNUCbMEHHbIX paboT (3agaunm,
KOHTpOInbHble paboThl); TecTupoBaHusa. Kputepum oueHnBaHmsa NnpMBeaeHbl Bbille.

MpomMexyToyHas aTTecTtaums NpoBOAUTCA B COOTBETCTBUM C [lonoxeHueM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

KOHTpOnbHO-M3mMepuTenbHble Matepuanbl NPOMEXYTOYHOW aTTecTauum BKIOYalT B cebs
TeopeTuyeckne BOMPOCHI, MO3BOSISIOWME OUEHUTb YPOBEHb MOMYHEHHbIX 3HaAHWUA  U/unn
npakTu4eckne 3agaHus, No3BosAoLLME OLEHUTb CTeneHb CHOPMUPOBAHHOCTU YMEHUIN N HABLIKOB.

Mpy oueHMBaHMM UCMOMNb3YITCA KavyeCTBEHHble LWKanbl oueHoK. KpuTepun oueHuBaHUA
npuBedeHbl BhiLLE.



JIUCT COrMACOBAHUN

PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

HanpasneHue 38.03.02 «MeHemXMEeHT»

Oucumnnuua - 61.B.[1B.07.01 TexHonormm ctpaterndyeckoro ninaHMpoBaHmns

Mpodunb NnoarotoBkn - MeHeoKMEHT opraHmnsaumi

dopma oby4veHnsa - oyHas

Y4yeOHbin rog - 2022/2023

OTBEeTCTBEHHbIN UCMOJTHUTENb
3aB. kadeapon
OKOHOMUKM 1 ynpasfieHust opraHmsaunsamm

NcnonHutenb
[oueHT kadepbl
OKOHOMUKM 1 ynpasfieHUst opraHmsaunsamm

COINMACOBAHO

KypaTtop OOIT
No HanpaBreHno

A.9.H., Npod.

3aB. otgenom obcnyxusanua 3HB

FO.W. Tpewescknnn . 20
.B. Menanno _ . 20
FO.N. Tpewesckun . 20
E.B.BovweBa . 20

PEKOMEHOOBAHA HMC akoHomu4yeckoro gpakynbteta npoTtokon Ne 5 ot 16.05.2019



